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narsr.l6 Educaiona lnfraslruclureDBvelopmentcorpoEtion

PoqEm Fudd for the period nom 0104 20141o 31 032015

6..knd 1r oualitative Asp..ts ol P.o.u..m€.t

Re.ord Keeolis ofbooka.count rs properpr oa* ana conment on th€ record keeping

svnem? ls .etiieval of documents time coneuming or are

do. ments readilv available?
P; eir rEs beln Pubrsh€d rhroush

n.wpap{andda lableon website of ihehetn-*u,.v m"n,at on p,ocu,ement procedure have bee

pr.pared and are.vallable on thewebtite? Itno, how tne

p.ocurement Procedure is guided?

Imoorovea proruret1e42qq1319914
Bankr shnda.d blddins do.un.nl ara

u*d h the p.epadtion oI tendeG for
poled & lor rhe prcsdmme a(odhB ro

aooroved Procuremenl poL'cY of srare/

iiir'iiii" eankt rtana-a tiddlnsdocum.nts are used

lor preparanon oftenders etc.? llno howthetendersare

whether dedlcated procurem.nr staif, are in prace? lfno,

who handles the !roc!rement?

whetherthe nafis handlinEthe procurement have exposur

ralnitrg related to the proc!rement?

wfEttE. complele l5t of(onrractr ls5ued E

a!.lable? wherherthese dat. are computer:ed?

Whethe' lhe pro.urement related documenisare

ava'lable systemarkallYl

nlr quotation ana pate o'aer tave Ueen

bke. aher the appoval of respe.liveI'ertEr intemal apprcvals ar€ taken for

invitlnc quotations/plachB orde6?

nequenit as Per PLai aPproved

oroco.ement plan .f ihe companv but

negorizrion nor exerci5ed sln.e hte5 are

G5, riMcial necoti"tiots ar. cond'ctedt'iiE timl,t neeotlut,ons are condu.ted riequentlv?

lfyes, u.derwhat circumstances ard wlth whom

{with aLl o. lowest bidder)?

iilili a pro*'"."ntletatea.ompliant handlihs svsteo



vhether bldde6 are awa.e ofthe

Yes, work5 ae a lotad with schedule
rim. rni! i! mdnnorcd ln the Deriod.al

Whether ihe agencydiscloses the bid opportunitv, put the
t.nder do.uments and contact aw.rd informaiion on its

Whetheraprocurementplanlsava abTe?liyes,whethert

acrualpro8ress is beinB monitored aSahnthe pla.? ll
there are delays, what meaiures are bei.Staken to cover t

Whether any pro.urement related nregu ariiies were

reooned in the previous audlt report? lfyes, whataclions

have been tak€n inthisreEard?

Whether there i3 separation of duties between various

functions viu. indentinS./receivinS, procuremenl a.d

Ye5, teedback ha5 beenbten l@ slaffs
Feedback tiom procurement staif and otherolficia s net o

how to reduce delays and improvethe process

.h€.klhr : 2 procur€nenr olwork3/Goodt

Yes, rhe method otprd.urcment adopt.d
is in accordance *irh th. p.orect

&reeme.t and are thee . i.liie with

approved procuremeir phn.

whetherthe method of procurement (based on rhe

enimated value) adopted is in a.cordance wih the

Agreement and are ihese in llnewirh ihe approved

Procurement plan? lf.q liltthe dev auons (major/minor)

Ve' bidding do.umeit used for thi5work
ir according to nand d model cl.ared

whetherblddins document used for thk work k accordinB

to the standard model cleared with the Bank? ll no, list

the deviarions from sr3ndards {maior/m nor)
Y.r estimated .osl 6 avallable. The

enrmated con E based on poshmme
appraisal do.ument nhedule 6re of

rire et,matea .otts for ea(h pro(urement avaiabl..

what is rhe basisfor preparation ofestimated cost and h
market conditions taken lnlo.ons deration while fi nalizinB

Yes Pri.e adiushent clause available in
whetherprice adjunment clause provided in the bid

document?(Requiredwhenpeaodoi(omplercn snore



for €ach sllce 5eparatelv.nd also one 5chedule for the
wi;th-; bill of quantities provides schedule oi quanriiv

Bid securitv? lfnot, whv?

(No eremption shourd be pemnted to anv bidder or anv

wrr-tlertne gu,aeiines trave ueen foLlowed 
'n 

liring lhe

-o, 

rn6 qpe ot Prer.re(e has not been
fr r'"Giiiy p,"r",en." on p'i.e or oiher condrt'ons

allowed in the bidding document/awa.d fo. anv bidder or

.lass olbiddec? rfves,list the preterences.

wn_-utterrr* co* ot toaine aocument! is reasonable?

t-wr,"the,th" N"ike r"" ingt€nder (Nlr)published in

friiih*iliim so aavs p,ovided Io' sale olbid

documenBorfrom date otpublication of NlTwhicheveris

Yer, MLnuts follows.ofl '3endum.ii-o.+'a .o,,t"*.< 
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*as t 
"ta, 

wh€ther rhe minute5 tere
prep.red and('r(ulated to all!he p.ospe(l've bidde6'

whetheilh;last d"l" 
"{ 

re."lpt or bds and the dale of

openhsorbLde are diff€rent {Bolh should be thesam')

Uiarue,e oat,rea as Pe' tt'e
critera given ln rhe given in the bidfrI-"th", tia*,. e"utuatea us per the criteria siven ln

v.i-iiircnsiaerlns atl aspect ot

te.hnlcal ahd fnaichl .ontracr ha5 to bei"ii*iiiT*ni,ae to tte towen r€sponsive bidder?

(Award should be madeto the lowest responsive bidd€r')

tf no.the reasons for isno.ing low€rofieB

of bids? lf yes,whether Banl's(learuncew o6ta'ned
wiEiiiiiloti"trons t'"ta *ith the biddeG afteropen nB



*ore trotaine neeotiatlons ana *henl 'l-it
was not obtained why? (Bankdoes not

M/*th", th" "*"rd 
** 6ade within the orlSlnal bid

No delaY found in this 6pe.r.
',r m-. wnat are ttre reasonsfor aetavlrs(i)

rf .x;;1." of td ,rldltY.* sousht, was thai t'om all

brdders and nor from the lowest arone?
15{ii)
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rr* penoa o*t"*,on *,eeded 3 weet57

ru-ffrmatm, ms eanr s cteara"ce outa'nedtlshv)
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"ompta'n 
*tei"ea ahat conractiiiiiuiiiraiii"ara t"en pubrished / dkdosed? were

anycomplainB re(e'ved?

iji_it ii.cesd,t uiaa.r iu,nishad pedormance securitv

in ac.ordance with lhe.onditions ofcontract?
r60)

iiiiiii ,*iii[ tte .ite t anded ovd in lime. Have I 
hr

the worls or goods d.lve,ed sth'n lhe rlme penod

'nd'caled 
in lhe (ont.(t? lf there has been delaY has

iqu'dateo daraB"\ be"n dedJded a\ per rhe p'o sio15

wr-tr.* rr"lrei*a/"ok completed as per the

s.hedute Lnd(rted ln the contaci do.ument?

I"tii pii""t rt"usea ti.erv and a' per rhe terms

w --h.t* th"*set, pr@*ed a.e beinc uilned lor the
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ChcrLl,n l: S.lecrioD of(oniulhnt

whether the method of sele.tion .dopted h in

accordance wirh the Prol€ct Asreement / approved

2

0)

whether theterds of relerence i^clodethe followinS?

Concise stateme.t of obieclives

(t)

(--)

ounine of tasks to be caried oui

S.hedule for.omplet on oftaitt

{,o Support/ input5 to be provlded bv the edplov€r

p) FLnal outputs requned i.om the consultant

(v)

3 wf,"tts rt* t...r ot r**-ce have been.eviewed and

w-iuth*-iii .o't 
"tti.ur" 

has been prepared (co5t

estihare, or budset, should be based on borower's
pe.ceptlon of the assisnment requtements i. terms of
leveland rypeofpeBonnel, p€riod to bespent in the field

and in the home oftce, phvsical iiputs and other item5

requned for the se.vices.)

5

6

whethera short lkt oithe conrultants/con5ullantnms

has b.e. dEwn? (Ihe 5hort lkt should have 6

t'Jtreiiii aatt tetiu,ot tnvltalion w th dranor

coitacl sccordinsto the sank's standard documenr? It

wl*therthmi"inr@il.""as provided to.5ubmkslon

,h"th;, i\" p-p*r; **" 
"valuated 

as per criteri3 set

our in the L€tte. of invitation.

Tt ettrer tl" tlnanci"l proposals ope.ed in presence of
re.hni.allvdualified consultant3?



whethe. the nn.ncial nesoliatons were held with rhe
highest rafked firm (financialnegoliatiois are not allowed
irprice is a facto. ro. selection)

Whether proposals were evaluared as per the (iteria
civeninthe RFPdocufrent?

Y€s, proposals were evallated as per

the criteda given inthe RFP

Hataward been made to the hishest ranked consultant?

(Award should be made to lhe conruhant scoring hi8hest
rank bated on evaluation ot technical and financhl
proposals)? lf no/ the reasons for ignonng the hi8hest
rankedproposal?

Has the contract award been publkhed / dkclosed and
were any complaints.eceived?

No (ompla'n ha5 been recelved.

Whetherth. award was madewithin th€ orieinal proposal

validlty? lIno, what zre ihe reasons lordelay?

Yes ihe award was hade within the

15 Whether the assianment completed as per the schedule
indr.ated h the .ontract doc0menr?

what @nl.ob are present for verification of lnvolces
befo.e releasing payment? (Fore.g,ln case otrime based
contract how are the man days, reimbuEable expenses

Seiore r€leasing payment to vender,
all iivolce has heen ve.ified in all
respeds as per agreemenl, @mpletion
on scheduJe & verificauon of concern

wherherpayment releasedtimelyand ai pertheterfr s Yes, Paym€nt releared as pernmely,

wherher all the documents/r4ords related to the
cdnta.r we.e avail.ble?

oi r)

Yes allthe docu m ents /Records .elate d

ro.onta.t wereavailab e.
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