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< !:QR STATE EDUCATIONAL INFRASTRUCTURE DEVELOPMENT CORPORATION LIMITED PATHNA

WUECT FUND FUNDED BY WORLD BANK
AERIOD - 07.08.2015 TO 21.3.2016
MANAGEMENT LETTER FROM AUDITOR

{i) Observations on deficienciesfweakness an the
accountlng records, systems, and controls that
were gxamined during the course of the audit
and management's response 1o these together

with specific recommendations for improvement .

Ng such deficiency were observed

lii) Any identlfied internal control weakness related
to the procurament process such asaver the bidding,
evaluation and contract management domains

Mo any difficency in the internal control system
was observed

{iii) Elaboration of the audit quallfications, if any,
made in the audlt report;

MIL

{iv} Degree of compliance of the financial covenants
in the financial agreements.

Financial agreements with contractors is made
as per CPWD guidelines

{v] Report of the status of the financial management
action plantif any) agreed with BSIEDC

Financial management and action plan are in
agrecment with BSEIDC policy

{vi} Adequacy of FM staffing.

Adequate

{will Adequacy of compliance with previous audit
findings/recommendations in the Audit Report/
Management Letter and status of any issues which
remain to be addressed and any issues which racurred.

This is first year as no such deficienty report.

{wiii) Bring to the Management's attention any matter (3]
that might have a significant impact on the implementation
of the project or that the auditor considers necessary

and pertinent.

The project estimated cast should be reviewed
penodically.

{ix] Describe the sampling methodalogy followed in audit.

Test check has been carried out for the audit,

= 5*;;’#@

Senior focounts Manaﬁgy
officar Direct

PATHNA
Drate : 25%.01.2017

For M.SaLaH UDOIN & CQ.
Chartered Accauntants
L.R.Mo.000637C /_/'

C.A MSALAH LDDY
Proprietor

M.N0.O70157
M. SALAHUDDIN & CO.

Chartered Accounlanis
i08, P.V. Complex, 13t Floar
West Boring Canal Road,
PATNA-300 0C1,
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(A Govt. of Bihar Undertaking)

B STATEEUCATONAL INRASTRUCTURE DEVELOPEAT CURPURAHUN LTD

Shiksha Bhawan, Bihar Rastrabhasa Parishad Campus, Acharya Shiv Pujan sahay Path. Saidpur,

Fatna-800004

e-mail bseidc1@gmail.com Website: WWW.BSEIDC .in, Phone:0612-2910314, Fax:0612-2660256

(CIN-UB0301BR20105GCO15859)

Date:;. 2. 501~ (-

Mis M SALAH UDIDIN & (o,
Chartered Accountants

105.P.% Complex.1” Floar
Palnia-80000 1

This representation letter is provided in connection with sour audit of the Project Financial Stalement
t PF5} of Technical Assistance (TA) Compunént {the Projecty of Enhancing Teacher Effectiveness in
Bihar Operation wnder Credit Noo 5578-INimplemented  through Bibar State  Educational
Infrastructure Development Corporatinn { BSEIDC Wor (he vear ended on 3140372016 for the purpose
of expressing an opimon as to whether the linancial statements give a true and lair view of the solrees
and uses of funds and of the expenditure for the year then ended. We acknow ledee our respoensibiline for
the fair prescntation of the financial statements in accordance with the hasis of accounting followed by us.
and we contirm, o the best of our knowledge and beliell the following representations made 1o wou

during sour audit;

- % & &

The projecr financial statements are free of material misstatements. including omissions.

The proceeds of the Credit provided by the World Bank have been used only Far the purposes tor
which they were granted, with due attention to considerations of cconomy and efficiency and without
regard to palitical or ather non-economic intluences or considerations.

Froject expenditures are eligible for financing under the Financing Agreemen,

There have been no irregularilies involving management or emplayees who have a significant rale in
internal contral or that could have a material efMect on the project financial statements.

Procurement has been dong as per the agreed procedures,

We have made available to vou all books ol account and supperting documentation relating 1o the
priject.

We have made available o sou all procarement documoents relating to the project.

All complains received and subsequent correspondence thereol has been made available.

<l ather significoan aimd moteriod motter = >

The praject has complied with the conditons of all relevant fegal documents of the YWorld Bank,
including the Financing Agreement. [mplementing Entity Agreement. the Minutes of Nepotianions
and Dishursement Lener and also the Project Appraisal Document.

L e

Semiow Accounts Officer Manegrivie rector
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BIHAR STATE EDUCATIONAL INFRASTRUCTURE DEVELOPMENT CORPORATION LTD.

(A Govt. Of Bihar Undertaking)

Shiksha Bhawan, Bihar Rastrabhasa Pardshad Campus Acharya Shiv Pujan Sahay Fath, Saidpur, Patna-800004
CIN:UEG301BR2011 3GC015855 E.Mail:hseidci@gmail.com Wehsitawww. bsside.in Phone:0§12.2810314 Fax:0612-2660255

This to

1.

10.

Loanfcredit No:-5578- Indian

Name of Project: Enhancing Teacher Effectiveness in Bihar Operation

certify that:- Certificate

The expenditure covered by the application are eligible for financing out of the proceeds of the
loanffinancing/grant in accordance with the terms of the related legal agreement(s)

The expenditures have not been financed previgusly from sources ather than the borrower nor
will the undersigned request financing for the expenditure from any other source in future,
The Project is not under SOE suspension due to non- production of audit raport to World Bank,
or any other reason.

List of prior review contract duly filted-in, along with W.5.R. No. as updated in client connection
of warld Bank, is enclosed. In case of “Mil" information, “Nil* certificateis attached.

There is no category where expenditure is overdrawn,

Treatment of taxes is as per the terms and conditions of Agreement and there is no ineligible
expenditure beyond the scope of cantract.

The amount claimed in this application has not been drawn sarlier.

All IUFRs as given in disbursement letter of World Bank duly signed by authorized signatory are
attached.

The undersigned will make all records related to the expenditures covered by this Application
for withdrawal available for review by auditors and by world Bank staff.

The Amount of advance requested is consistent with the planned projects expenditure furnished
tao World Bank.

Signat
Authorized project Signatory
{Stamp)



A
 Bihar State Educational Infrastructure Develepment Corparatian Limited Fatna |L é__j
Project Fund far the period from 07.08.2015 to 31 032018 Ann =1
5 _No. | Checklist 1: Qualitative Aspects of Procurement Qbservation

1{a} Please review and comment on the record keeping | Recard Keeping of books account is proper
system? Is retrieval of documents time consuming or are | 0 timely basis.
docurnents readily available?

{b) whether any manual on procurement procedure have been Procurement has been published through
prepared and are available on the website? !f no, how the newspaper and available on website of the

. . company.
| procurement procedure is guided?
¥
{c} Are approved procurement plans available? fes

: 2 Whether the Bank's standard bidding documents are used ' Banks Standard bidding document are

i used in the preparation of tenders for
for preparation of tenders etc.? If no, how the tenders are | project & for the programme According to
prepared? approved Procurement policy of Statef

2 B5EIDC,
whather dedicated procurement staffs are in place? if no, Yes
Who handles the procurement?

4 Yes
whether the staffs handling the procurement have exposur
training related to the procurement?

5 whether complete list of contracts issued is Yes
available? Whether these data are computerized?

] Whether the procurement related documents are Yes
available systermatically?

7 wWhether internal approvals are taken for All guotation and price order have been
it ions/placi ders? taken after the approval of respective
inviting quotations/placing orders: person.

8 whether financial negotiations are conducted frequently? 3 Yes, Financial negotiations are canducted

) . frequently as per plan  approved
If yes, under what circumstances and with whaom orocurement plan of the company but
{with all or lowest bidder)? negotiation not exercised since rates are
below schedule rate.
19 Is there a procurement related compliant handling system Yes
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in the agency? If yes, whether bidders are aware of the

by

Y £ g
same? Nt

0 whether the agency discloses the bid opportunity, put the | Yes ]
tender decuments and contract award information on its

' website?
11 Whether a procurement plan is available? If yes, whether th Yes, works are allotted with schedule
; i< bei . d -t the alan? If tlme. This is monitored in the periodical
actual progress is being monitored against the plan review meetings.
there are delays, what measures are being taken to cover th
|t delays?

12 Whether any procurement related irregularities were Not Applicable
reported in the previous audit report? If yes, what actions
have been taken in this regard?

13 whether there is separation of duties between various | Yes
functions viz. indenting/receiving, procurement and

L releasing funds?
14 | Feedback from procurement staff and other officials met or] Yes, feedback has been taken from staffs
i in this procedure.
! how to reduce delays and improve the process P
Checklist : 2 Procurement of Works/Goods
1 wWhether the method of procurement {based on the Yes, the method of procurement adopted
. o . is in accordance with the project
EStII‘natrEd value) adopted is in accordance with the Agreement and are these are in ine with
Project approved procurernent plan.
Agreement and are these in line with the approved
Procurement plan? If no, list the deviations {majer/minor)

2(a) Whether bidding dacument used for this work is according | Yes, bidding document used for this work
to the standard model cleared with the Bank? If no, list | is according to standard model cleared
the deviations from standards (major/minor} with the Bank.

2{b} Are estimated costs for each procurement available. | Yes, estimated cost is available. The
What is the basis for preparation of estimated cost and [s | estimated cost is based on programme
market conditions taken into consideration while finalizing | appraisal document schedule rate of
the estimated cost. BSEIDC/State.

3 Whether price adjustment clause provided in the bid | Yes Price adjustment clause available in
' . . . the bid documents.
document? {Required when period of completi::un is more




than 12 months)

Whether bill of quantities provides schedule of quantity
far each slice separately and also one schedule for the

combined work/goods?

Mot Applicable

Whether the guidelines have heen followed in fixing the
Bid Security? If not, why?

[No exemption should be permitted to any bidder or any
class of bidders})

Yes

Whether any preference on price or other conditions [ Mo, This type of preference has not been
 all d.
allowed in the bidding document/award for any bidder or allows
class of bidders? If yas, list the preferences.
7 Whether the Cost of bidding documents is reasonable? Yes
8 whether the Notice inviting tender (NIT} published in Yes
National newspapers?
9 Whether minimum 30 days provided for sale of bid tes

documents or from date of publication of NIT whichever is

i later?

10 If pre-bid conference was held, whether the minutes were | Yes, Minutes follows corrigendum.
prepared and circulated to all the prospective hidders?
11 Whether the last date of receipt of bids and the date of | Yes
opening of bids are different {Both should be the same)
12 Whether bids were evaluated as per the criteria given in | Yes, bids were evaluated as per the
the bid document? criteria given in the given in the bid
dacument.
13 Has award been made to the lowest responsive bidder? Yes after considering all aspect of
technical and financial contract has to be |
{Award should be made to the lowast responsive bidder.) awarr;zil ene t eniract has to be
If no, tha reasons for ignoring lower offers
14 Were any negotiations held with the bidders after opening | Not Applicable

of bids? If yes, whether Bank's clearance was obtained




before holding negotiations and when? If Bank's clearance

contract were available? \

>
"i was not obtained why? [Bank does not favor any :_/éfé'/
negatiations.)
15 Whether the award was made within the original bid | Yes
| validity?
15{i) | if no, what are the reasons far delay? No delay found in this respect.
15iii) | if extension of bid validity was sought, was that from all | Not Applicable
bidders and not from the lowest alane?
15{iii} | Was the period of extension exceeded 8 weeks? Not Applicable
15¢iv} | If affirmative, was Bank’s clearance obtained? Not Applicable
16{a) | Has the contract award been published / disclosed? Were | No  complain received after contract
. . awarded or disclosed.
any complaints received?
16{b) | Has the successful bidder furnished performance security | Yes
in accordance with the conditions of contract?
17(a} | In case of works were the site handed over in time. Have | Yes
the works or goods delivered within the time period
indicated in the contract? (f there has been delay has
liquidated damages been deducted as pear the provisions |
of the contract
17(b) | Whether Items received/work completed as per the | Yes
schedule indicated in the contract documant?
18 Whather payment released timely and as per the terms | Yes
given in the contract?
19 Whether the assets procured are being utilized for the | Yes
intended purposa?
20 Whether all the documents/records related to the Yes
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Y Checklist 3; Selection of Consultants

N

Whether the method of selection adopted is in |} Yes ég
accordance with the Project Agreement / approved
procurement plan

R LY S

\_

[? Whather the terms of reference include the following?
! {i) Concise statement of objectives ! Yes
{ii) Qutline of tasks to be carried out  Yes
L (i) Schedule for compietion of tasks Yes
{iv) Support/ inputs to be provided by the employer Yas
{v) Final outputs required from the consultant Yes
fvi) Review procedures | ves
3 Whether the terms of reference have been reviewed and | Not Apgplicable
cleared with the Bank?

4 Whethar the cost estimate has been prepared {Cost | Yes
estimate, or budget, should be based on borrower's
| perception of the assignment requirements in terms of
level and type of personnel, period to be spent in the field
and in the home office, physical inputs and other items
required for the services.)

5 Whether a short list of the consultants/ consultant firms Yes
has been drawn? (The short list should have 6

consultants)

6 whether the draft latter of Invitation with draft or Yes
contract according to the Bank's standard document? If

not/reasons thereof.

7 Whether the minimum time was provided for submission | Yes
of proposals

8 Whether the proposals were evaluated as per criteria set ' Yes
out in the Letter of invitation.

9 Whether the financial proposals opened in presence of | Yes
technically qualified consultants?




ﬁ

,{ Whather the financial negotiations were held with the
¥ highest ranked firm (financial negotiations are not allowed
 if price is a factor for selection)

Not Applicable . 6,,1

11 whether proposals were evaluated as per the criteria
| given in the RFP document?

Yes, proposals were evaluated as per
tha criteria given in the RFP

12 Has award been made to the highest ranked consultant?

rank based on evaluation of technical and financial
proposalsi? If no, the reasons for ighoring the highest
ranked proposal?

[Award should be made to the consultant scoring highest |

Yas

13 Has the contract award been published / disclosed and
were any complaints received?

No camplain has heen received.

' 14 wWhather the award was made within the original proposal

validity? |f no, what are the reasons for delay?

v¥es the award was made within the
original proposal validity.

15 Whether the assignment completed as per the schedule
indicated in the contract document?

Yes

16 What controls are present for verification of invoices
hefore releasing payment? (For e.g. in case of time based
contract how are the man days, reimbursable expenses
ete verified?)

Before releasing payment to vender,

" all invoice has hean wverified in all

respects as per agreement, completion
on schedule & verification of concern
engineer report etc.

contract were available?

P17 Whether payment released timely and as per the terms Yas, Payment released as per timely.
given in the contract?
18 Whether all the documents/records related to the | Yes all the documents /Records related

to contract were available.

R\ "
—
Senior Abcounts anagin
officer Direct
PATHNA
Date : 25.01.2017 \

For M.SALAH UDDIN & CO.
Chartered Accountants ?

o
C.A M.5ALAH UDOIN
Proprietor
Membership No.O70157

A SALARUNDIN 8 CD
Cha feed e unianly
\GB, P. V. Do -t st Flog
Weast Bo--n 7 sl Road
WAT S ol 001




M.SALAH UDDIN & CO.

CHARTERED ACCOUNTANTS
105,P.V.Complex, Ist floor
West Boring Canal Road
Patna — 8OO Q01
Mob Mo 92334118125

email: salahuddin caflyahoo.com

AUDITOR'S REPORT

We have audited the enclosed project financial statement of Bihar State Educational

Infrastructure Development Corporation Limited Patna pertaining to Weorld Bank funded Project Fund

expenditure for the period ending on 31¥ March 2016 and we repart that :

PATMNA

the Projects funds were utilized for the purpose for which they were intended and expenditure
reported through IFRs and claimed through withdrawal applications rendered under the Project
ara eligible within the legal agreements,

Proper books of accounts have been maintained and Praject expenditure reported in the [FR is in
agreement with the books of accounts;

IFRs submitted during the perod under audit are supported by adequate by adequate detailad
documentation maintained in BSIEDC'S offices to support claims to the World Bank for
reimbursement of expenditure incutred,

the accounting, and internal control systems underlying the project and oversight over the Project
funds were adeqguate and maintained throughout the audit report; and

Procurements made by BSIEDC under the project had been undertaken in accordance with
agread proceduras,

For M.SALAH UDDIN & CO.
Chartered Accountants
Firm Re 000637C '

C.AMEALAH UDDIN

Drate : 25.01.2017 ' Proprietor

Membership No.O70157
M. SALANLODIN & 0.

Chart 7 Trecintanis
B, . V. Cooartar, 1t Ploor
Wag! BErri-g (.-ral Road
wETTT ) OO
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+E PERICD[07.08.2015 TO 31.03.20186)

BSEIDC: TA expenditure Reporting

IFR 2

Farticulars

Prospective Periad

for the Year {INR
/Rupees }

Cumulative

Aning Balance In bank account [A)
sdditions (B}
Receipt fram #0 account

othar Income §if any} Interim furd Arrangament

07.02.2015 to 31.03.2016

Upta 31.03. 2016

.00

0.0

0.t

0.00

G040

0.0

1,679,033.00

4,719 ,674.00

4,719,674.00

Total Receipts (C)

1,679,033.00

4,713,674.00

4,719,674.00

Less : Expenditure againgt Ta activity
[add rows as applicable)

1. Consultant Services

PR support

ICT hardwarae and media content

Mo conventional BNergy resource

SCERT FM strenthening

SCERT Program management

SCERT ICT and continugus professional development [CPD)
SCEAT Leadership Training

SCERT midiine and endline stuches an Taacher parformance
Impact evaluation studies

Hurman resource management information system

sruvey of SMC's

verification agencies

2, Training and workshop ¢ozts

A, Incremental operating costs

Less : Expenditure ather than TA activity

1,679,033.00

4,7159,674.00

4,719,674.00

Enhancement on procurement and FM system and ToR far consultancy of ERP

Total Expenditure (D)

1,679,023.00

4,719,674.00

4,719,674.00

Closing Balange {C-0)

Closing balance as per bank statemeant EHfferance |If any)

0.00

0.00

0.0

Working Notes :
1. The bank account statement should ba provided alang with ILUFR.

L

2, Any ditference between closing balance as per WUFR and as per bank statement should be reconciled and statement provided alung.

\

[
Senior Accounts an
Officar Director
]
PATNA

Date: 25.01.2017

For M.SALAH UDDIN & Co.
Chartered Accaunts

=T C.AM.SALAH UDDIN

Proprietor
M.MNe. 70157
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